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First of all, I would like to warmly welcome you to the 2021 BCC Equilibrium Programme, as we are now 
entering our 11th year of this outstanding programme.
When we started 11 years ago, I can recall that we had approximately 20 mentoring pairs. Whereas this 
year there are nearly an unbelievable 130 pairs and the interest continues to grow with each year. Over 
the past decade, we have successfully matched over 1000 mentees with their mentors and have built on 
of the strongest network of professionals who are interested in empowering women. 
Someone once told me that there are too many mentoring programmes in the Czech Republic…well, fran-
kly I disagree with this statement.  I firmly believe that there can never be enough programmes, projects 
and missions which are rooted in the professional support and furtherance of women in the workplace.
Of course, each and every one of us has a different reason to enter the programme: 
Perhaps you are looking for a mentor to help you in attaining your future goals, creating a vision, and 
providing support while working on yourself. Or maybe you are just returning to work from maternity leave 
and need a fresh reboot. Or it could even be that you are hoping to expand your network, while working 
on your personal brand.
Whatever the reason is, whether it be your career or journey of personal development, this is definitely the 
right place for you!
At the BCC, we are convinced that the most effective way to grow is through partnering with persons who 
were maybe at one time in their lives in the same position as you – like our very own mentors.
Sit back and allow these experts to share their years of invaluable experience to help you in achieving your 
hopes and dreams.  All of our mentors are hand-picked, possessing a rich breadth and range of business 
and professional experience alike. These special individuals have dedicated their precious free time to us, 
and at this point I would like to express our enormous gratitude to all of you. Please know that we do not 
take this for granted and are acutely aware of how exceptional and generous you all are! 
What is special about this year is that Equilibrium will finally be held in person for those who wish, however, 
you will also have a chance to join your sessions online. Moreover, at the end of the programme, you will 
receive a certificate of course completion. 
And so, I truly believe that you will find this programme extremely rewarding and it will provide you with 
exactly what you are looking for. From all of us here at the BCC, we wish you a wonderful and unforgettable 
experience – let’s dream, dare and share!
And lastly, I would like to thank the BCC Steering Committee for dedicating their know-how and especially 
their hearts to this programme; your efforts are truly engaging and motivating.

With warm regards,

Silvia Bušniaková
Managing Director of the British Chamber of Commerce

Silvia Bušniaková



H. E. Nick Archer

Whether you are a mentor, a member or a supporter, congratulations on becoming a participant in 
the 11th edition of Equilibrium. The British Embassy is proud to support this excellent programme. 
Gender equality is a priority within our organisation - where the number of female Heads of Mi-
ssion continues to approach our target of 50% - and a goal that we support as part of our strong 
commitment to values and equality around the world.

It should be self-evident that gender equality is both a good thing – for individuals, for society, for 
economic growth – and a goal that requires urgent action because it is not yet a reality. Women still 
do not start from a level position with men. All sorts of factors can prevent them from reaching their 
full potential.

My Embassy has been a supporter of Equilibrium for the past 11 years because this programme 
offers a winning combination of individually tailored mentoring and the inspiration to aim for bigger, 
bolder goals. The British Chamber has found brilliant partners in businesses and entrepreneurs who 
share our commitment to making equality and inclusion a reality in the workplace.

The programme now has an impressive track record of attracting talented professional women 
and supporting them to excel. Despite the difficult context of the pandemic, last year’s edition 
still won plaudits from all involved, to the credit of the Chamber and the Steering Committee. So I 
am confident that both mentors and mentees in 11th edition will find it a rewarding and enjoyable 
experience.

Her Majesty’s Ambassador to the Czech Republic,
H. E. Nick Archer
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Programme Calendar – SAVE THE DATES

September 8, 5 pm Opening Session

November 18, 9 am 1st Mentors‘ & Mentees’ Workshop with Assessment Systems

December 9, 5 pm Winter Session

December 10, 9 am 2nd Mentors’ & Mentees’ Workshop with Adam Wojtovič

January 18, 9 am 3rd Mentors’ & Mentees’ Workshop with Eva Shaw

February 15, 9 am 4th Mentors’ & Mentees’ Workshop with Brigitte Lintner

March 2, 5 pm Spring Session

March 22, 9 am 5th Mentors’ & Mentees’ Workshop with Wellbeing - The Art of Living

April 26, 9 am 6th Mentors’ & Mentees’ Workshop with Kristin Parpel

June 9, 5 pm Closing Session
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PRAGUE



Mentoring sessions will be an opportunity to share leadership experiences, exchange business stories, 
stimulate insight, receive honest feedback about skills and behaviour – and overall, it is a two- way lear-
ning experience.
 
Mentoring themes include various topics, such as career development and job-related issues; personal 
development; how to move between levels in an organisation (exploring how to prepare for the next level 
and how to operate at that higher level); and how to balance the demands of your work and home life 
(‘Work Life Balance’).

We highly encourage pairs to meet monthly for around two hours. We suggest reviewing the mentoring 
relationship at three-month intervals in order to reflect on achievements, to ensure the agenda is still 
relevant, and to assess the mentoring relationship. Before the first meeting, it would be helpful to compile 
a summary of your career to-date (both mentor and mentee), your development priorities (mentee), 
and ideas for how your prospective mentor can support them. Entering the mentoring programme is a 
commitment on both sides, mentee and mentor; to dedicate their time to benefit the most. 

Whatever is discussed during the mentoring sessions remains confidential, and will not be shared with 
anyone outside the “space”, which must be 100% safe.

TIPS FOR MENTEES
• Clarify your values.
• Identify your work style and habits.
• Identify your knowledge and skills gaps, including personal, professional, and skills development.
• What do you want to get out of the mentoring relationship and how will this support your personal  

development needs?
• What do you want to have achieved/what should be different at the end of the programme?
• How to share and prioritise your objectives; what is your Personal Development Plan?
• Both mentor and mentee should take notes, agree any next steps, and then review progress  

at the next meeting.
• Be prepared to discuss both successes and learning challenges.

Guidance for Mentoring and FAQ
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THE 3-STAGE APPROACH 
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An effective mentoring relationship has been shown to move through 3 stages. Each stage cumulatively 
builds on the learning from the previous one, and within each stage there are responsibilities for both the 
mentor and mentee. 

Stage 1 – Exploration 
During this stage your mentor will be using (open-ended) questioning techniques to work through the 
issue being discussed. You shouldn’t approach the session by thinking that the mentor will simply 
provide the answer. The goal of the process is development as well as reflection for you, and this will 
only be achieved by working through the issue to make your own judgments. 
To benefit fully from this stage, you must be open and honest and prepared to be challenged. You 
may find that some of the questions relate, for example, to your attitudes, limited beliefs, or decisions 
you have made, and some of the questions may be uncomfortable. However, in order to grow perso-
nally and professionally, these are issues that support you in your development. 

Stage 2 – New Understanding 
Having worked through the first stage, the likelihood is that some ‘new understanding’ will be reached 
about the issue being discussed. This may be a minor change in viewpoint or a major breakthrough 
in your thinking processes. 
Regardless of the size or significance of the breakthrough, during this stage your mentor will work 
with you to reflect on what you have learned. This will then have an impact on any potential conclu-
sions that may be reached. 

Stage 3 – Action 
If you have successfully reached a new understanding, the next stage is to agree what actions should 
be taken. Again, at this point the mentor will not tell you what you need to do. However, they will work 
with you to identify the possible actions that will resolve the issue. 
In order to be fully committed and engaged, actions that you agree upon should be recorded and 
then monitored through a regular review – or revisited to determine what is stopping you. 



TIPS FOR MENTORS - BUILD ON YOUR OWN EXPERIENCE

ROLE of the MENTOR

FIRST MEETING GETTING STARTED
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• Think about what you wish you had known prior to taking on your role.
• Who mentored you (if applicable) and what did you learn?
• Does the person you are mentoring also need coaching, direction, or support?
• Translate the unwritten rules, explain how information is shared and decisions are made  

in your business.
• Share and reflect on the highs and lows of your career and what you have learnt from them.
• Suggest guidelines for a successful mentoring relationship.
• Both mentor and mentee should take notes, agree any next steps, and then review their progress  

at the next meeting.
• Be prepared to discuss both successes and learning challenges.
• Your relationship should be open and honest: communicating with each other does not have to be  

kept to formal meetings.
• Discuss the outcomes and opportunities at the end of each meeting to ensure the process works  

for both of you.
• Half-way process reflection is recommended. 

• Plan meeting dates and commit to diaries in advance.
• How often you want to meet, for how long, and where?
• Meeting in person or over the phone, or a combination of both?
• What do you want to know about your mentor’s business and past experiences,  

about each other in general?
• What where the biggest achievements?

M anages the relationship
E ncourages
N urtures
T eaches
O ffers mutual respect
R esponds to the mentee’s needs



AFTER THE FIRST MEETING

CREATING THE ALLIANCE

4 P’s
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• Please, write an email to Head of the Programme Anna Cimburková  
anna.cimburkova@britcham.cz by the end of October 2021.

• Who wanted you to be here and why?
• Any similar experiences?
• What is the purpose behind mentoring? What is the goal?
• What will success look like / feel like?
• What will be the benefit for you (the organisation?)
• What do you want to achieve in this first meeting?
• How do you see mentoring helping you achieve your goal? What do you hope to get from me?
• Our expectations about how we work and boundaries 
• Code of Ethics
• Confidentiality
• How do you learn?

Procedure:
Meeting frequency – how often?
For how long do we meet?
Contact in between – by what means / how often?
Accountability? (follow-up / check-in)

Professional:
Role – who does what; responsibilities on both sides; professional background;  
and questions for the mentor.

Personal:
How we will work together. What if we don’t connect? How do we introduce  
each other outside of Equilibrium events (during and after the program).

Psychological:
What might get in your way? E.g. (lack of confidence), boundaries,  
worries about handling the situation, etc.
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MENTORING IN COVID TIMES,UPDATED MENTORING 
GUIDELINE BY BRIGITTE LINTNER
Since we do not know how this coming year will 
develop in terms of COVID regulations, we would 
also like to share a few words regarding mentoring 
during these unusual times, i.e. how to proceed and 
how to build trust, rapport and a wonderful mentoring 
relationship in case we need to be online once again 
(of course we all hope that this will not be the case!).
This current situation is still somewhat new for all us, 
and we all need to make adjustments and see what 
works and what is less ideal. While certain tips are 
good for some of us, different tips work for others. 
So basically it is a little bit trial and error, yet here are 
some thoughts that will hopefully prove useful and 
invaluable. 
We hope that you can and will have your first inte-
raction face-to-face as a mentoring pair. Obviously, 
personal contact is critical for building rapport and 
trust, and to create a safe mentoring environment. 
At the beginning of this journey, it is very important to 
get to know each other, to know what works and what 
does not work, deciding how you want to cooperate, 
how often and where you want to meet (if it is face-
-to-face), as well as sharing potential boundaries and 
what to do if you want to protect them.
More than ever, this probably means that all of us 
need to do some self-reflection, learning better to 
understand ourselves, our needs, our preferences 
and what we are overwhelmed by (both Mentors 
and Mentees alike – e.g. being online all day long IS 
very tiring and zaps us all of our energy, so self-care 
IS very important! Being comfortable and willing to 
say NO to another 2-hour skype call is absolutely 
okay!!! These are difficult times and we need to adjust 
accordingly).
How can we build trust if we might not be able to see 
each other in person? I suggest spending a little more 
time getting to know one other, sharing values, reflec-
ting on how each of you start trusting someone, and 
what might happen if you lose trust in someone AND 
what must be done to regain it. Of course, I under-
stand that there needs to be an initial level of trust to 
even open up in order to have that conversation, and 
yes, it is perfectly okay to acknowledge that building 
trust is a process, a journey, which is very precious 
and life-changing. Perhaps it could help to remember 
previous situations where you built trust and rapport 
with someone, analysing what happened specifically 
and why trust was established. 

When mentoring online, you need to agree on the 
platform that you will be using, whether it be Skype, 
Zoom, WhatsApp, Teams, etc., as well as whether 
you will use video or not (I highly recommend using 
video calls in order to be able to actually see your 
counterpart – while we might not be able to pick up 
on energy in the room, observing body language and 
non-verbal cues is important and invaluable to the 
process.
Remember, you are all providing a safe space to work 
in so no one will be judging each other about one’s 
appearance or whether someone sounds perfect on 
video!!! Rather, it is a chance to learn and get more 
comfortable with technology and reality.
Since all of us spend a lot of our time on the computer 
these days, the idea of two-hour mentoring meetings 
might seem to be a very tiring and challenging reality. 
As everyone knows their own limits, you might want 
to agree to have shorter but more frequent meetings, 
not only so that you can stay more focused, but also 
because being in touch with each other more often 
could be extremely beneficial – i.e. checking in more 
frequently! Of course, online meetings can never 
substitute an actual face-to-face meeting, however, 
it might do us all some good to have a sounding 
board and to have someone who listens to us without 
judging and who may have a good answer for one of 
our many questions. Try out different possibilities and 
see what works for you; in this case there is no right or 
wrong way to do things!
I would also like to mention that during this last year 
some of us have had lovely experiences with our men-
tees by going for longer walks and having meaningful 
and deep conversations while being outside in the 
fresh air; this is a great and safe way (which allows for 
social distancing) to meet one another in an alternati-
ve setting while essentially still being face-to-face and 
enjoying a more personal connection.
So I hope that I have covered all of your concerns and 
questions regarding mentoring in relation to potential 
COVID restrictions. If I haven’t, at least it is a good 
start!
And in case you would like to have a chat and check 
in, please reach out to me any time since that’s what 
the helpline is for!



SUMMARY
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1. Desire—it all begins here.  Both parties have to really want to do this or it will never get off the 
ground and, more likely than not, it will be more harmful than helpful. 

2. Chemistry—the mentor and mentee have to to have chemistry. They have to ‘feel good’ about 
each other and the style in which they operate. 

3. Respect—there must be a reason why these two people have been paired up and it should be 
based on the potential of one, and the past accomplishments of the other. Each party needs to 
be made aware - up front - of the other’s qualifications, which will then become the foundation for 
growing, mutual respect. 

4. Trust—a trusting relationship provides the environment to be creative, to have an open mind, and 
to allow a deep and frank conversation that fosters change. Trust is an ongoing and evolving thing. 
It must be nurtured in each and every interaction. It can be as fragile as fine crystal and just as 
hard to repair once broken.  

5. Time—if you don’t have the time to dedicate to this exercise, then don’t do it.  It will end up hurting 
you both in ways that may have far-reaching consequences. 

6. Ability to communicate openly—if you can’t talk to each other openly, you will never be able to 
realise the full potential of the relationship. 

7. Integrity is the cornerstone—there can be no hidden agendas or a desire to make someone a 
‘mini-me’.  Both the mentor and mentee must be ever-so vigilant as to not betray the other’s trust by 
(ab)using information or the relationship with the mentor or mentee in a way that is inappropriate. 

8. Dedication to learning—this process teaches the mentor as much about him or herself as it does 
the mentee.  Many times it’s not a matter of providing the right answer to a question; it’s more about 
providing the right question to answers being formed.  Dedication to learning is what drives this 
process in its highest form. 

9. Self-pace—don’t rush.  Everybody learns and acquires information at different speeds and  
in different ways.  Be sensitive to each other in this area, and do what feels right. Don’t be forced 
into an artificial timeline. 

10. Have fun! This is a wonderful journey and it should be enjoyed. 



SUGGESTED OBJECTIVES FOR MENTEES

RECOMMENDED PREPARATION FOR YOUR 
FIRST SESSION:
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Here is a list of suggested objectives for the programme; it is neither meant to be exhaustive 
nor prescriptive. 

• Build wider industry knowledge
• Expand business knowledge
• Learn how to plan strategies and visions
• Raise profile within the company
• Gain feedback on own presence and profile from senior management
• Challenge own working styles/ideas
• Develop new alliances/expand network within and outside the company
• Strengthen technical skills
• Enhance awareness of differences, e.g. minorities, culture, gender
• Expand leadership skills
• Strengthen communication/inter-personal skills
• Persuading people to share the leader’s ideas
• Receive candid feedback about skills, experience, and behaviour
• Implementing chance or innovation and getting business done
• How to manage hierarchy 

It is recommended to write down your top three objectives for 2021. These goals shall be based  
on the programme objectives above, identifying 3 SMART objectives (i.e. Specific, Measurable,  
Achievable, Realistic and with Timescales), and share them with your mentor.

Your Objectives (as specific as possible, and how will you know that you have 
reached the objective.):

1

2

3



MENTORING GUIDELINES 

SOURCE / BASED ON:
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The BCC is committed to maintaining and promoting excellence as well as to providing a 100% safe 
space for mentees and mentors alike. Therefore, we want to encourage all participants to adhere to these 
principles and guidelines. 

AS A MENTOR, I WILL,:
• Maintain the strictest levels of confidentiality with all client information unless the release thereof  

is required by law and make sure my mentee understands the limits of confidentiality.
• Carefully explain and strive to ensure that, prior to or at the initial meeting, my mentee understands 

the nature of mentoring. 
• Have a clear mentoring service agreement with my mentee before beginning the mentoring relation-

ship and honor this agreement. The agreement shall include the roles, responsibilities and rights of 
all parties involved.

• Refrain from unlawful discrimination with regard to occupational activities, including age, race,  
gender orientation, ethnicity, sexual orientation, religion, national origin or disability.

• Strive at all times to recognize my personal issues that may impair, conflict with or interfere with 
my mentoring performance. I will promptly determine the action to be taken, including whether it is 
appropriate to suspend or terminate my mentoring relationship whenever the facts and circumstan-
ces necessitate.

• Seek to be conscious of any conflict or potential conflict of interest, openly disclose any such conflict 
and offer to remove myself when a conflict arises. I will set boundaries and review with stakeholders 
conflicts of interest that may emerge between mentoring and other role functions. (Conflict of Interest: 
A situation in which a participant has a private or personal interest sufficient to appear to influence 
the objective of his or her role in the partnership)

• Do not enter any sexual or romantic relationship with current mentee. The same holds true for my 
support staff and/or assistants and thus – if needed- I will take the appropriate action to address the 
issue or cancel the engagement in order to provide a safe environment overall.

• Respect the client’s right to terminate the mentoring relationship at any point during the process, 
subject to the provisions of the agreement. I shall remain alert to indications that there is a shift in the 
value received from the coaching relationship.

• Encourage the mentee to make a change if I believe the mentee would be better served by another 
mentor or by another resource and suggest my client seek the services of other professionals when 
deemed necessary or appropriate.

ICF (international Coach Federation) Code of Ethics
Only to be used for BCC Equilibrium mentoring program 2020



Silvia Bušniaková
Silvia was born in Slovakia, raised in Africa, and spent her teenage years in the 
former Yugoslavia as well as extended stays in Germany, Portugal, France and 
the UK. After earning her high school diploma in the US, Silvia went on to earn her 
Master‘s degree from the Charles University Pedagogical Faculty in the Czech Re-
public, and began her career as an elementary school teacher.
 
Throughout her life, Silvia has always had an appreciation and fascination for other 
cultures and was keen on learning new languages. Over time, she discovered that 
she wanted to get to know the business enviroment better. And so, she took a job 
with HBO Czech Republic as a marketing and sales manager, then eventually went 
on to work for Vodafone as a facilitator for internal teams, and lastly worked in the 
PR sector for major international clients before joining the BCC.

Silvia has been with the British Chamber of Commerce since 2008 and has been 
serving as the Managing Director of the BCC since June 21. Prior to becoming the 
Managing Director, she was the Deputy Director of the BCC. It is worth noting that 
Silvia had the experience of being a mentee as well as a mentor and enjoyed every 
moment of the Equilibrium mentoring programme, and is a massive supporter of 
programmes focused on motivating women in both their career and personal life 
paths.
She is the proud mother of one amazing daughter, and is a passionate foodie, 
runner and traveller. 

Steering Committee
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Jan Bubeník 
Jan Bubeník is the founder and Managing Partner of Bubenik Partners. He has 
spent the past 20 years placing expatriates as well as local C-level executives into 
top positions in companies in the Czech Republic and internationally. In addition to 
his executive search business activities, he has participated in management audits 
and other consulting projects for major regional corporations. Jan studied Pedia-
trics at the Charles University Medical School in Prague and Economics at the Uni-
versity of Colorado at Boulder. He is serving on the Boards of the YPO Gold Czech 
and Slovak Chapters. Jan is married and lives with his wife and 4 kids in Prague.
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Lucy Hughes
Lucy has been Deputy Head of Mission at the British Embassy Prague since August 
2018. She previously served at the British Embassies in Beijing and Washington, 
and has worked in the Foreign, Commonwealth and Development Office in London 
on issues including counter terrorism, Asia Pacific policy and security policy. Lucy 
has seen firsthand how transformational mentoring can be, and has enjoyed both 
mentoring and being mentored. She lives in Prague with her husband and three 
sons, aged 12, 10 and 7.

Brigitte Lintner 
Brigitte has a 30 year back ground in the Financial Industry (Risk Management 
and HR) as well as 12 years of  Coaching, Mentoring and Coach Supervision (being 
credentialed by the International Coach Federation). Brigitte runs her own coaching 
business in Prague - focusing on working with clients in transition, middle manage-
ment, talents, addressing Change and Stress management issues, Cross Cultural 
questions and emotional agility. Recently she started to offer coaching outdoors to 
litterally “walk side by side” the client, to enjoy a totally different perspective and to 
be more connected with nature. Brigitte is Austrian by birth, but has lived in the US 
as well as Prague since 1999, has extensive experience in working with intercultural 
topics and enjoys working with people of various generations. She strongly belie-
ving in the power of perspectives across generations (reverse mentoring). Brigitte is 
fully fluent in German and English, and can also work in Czech and to a limited ex-
tent in French.

Scott Marlowe
Scott is Director of Human Resources at Česká spořitelna, a member of the ERSTE 
Group. Since 2017, he has been actively engaged in transforming the bank‘s orga-
nization to become customer-focused, digitally driven and magnetic for top talent. 
Prior to joining the bank, Scott spent 19 years at the global consulting firm Hay 
Group. He led the firm‘s business in the Czech Republic, Slovakia and Hungary, 
partnering with leading local and international companies to ensure their organi-
zations are equipped to deliver their strategies.Scott holds a degree in Philosophy 
and Political Science from the University of Vermont. He also studied at the Charles 
University in Prague. He speaks Czech fluently.
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Kristin LaRonca Parpel 
Kristin is an executive coach and leadership consultant with over 25 years of busi-
ness experience. Kristin runs her own company, KLP Coaching, which offers indivi-
dual coaching and team programs focused on leadership, diversity and mentoring.
Prior to becoming an executive coach, Kristin spent over a decade in executive 
leadership roles in the advertising industry both in Prague (as GM of Wunderman) 
and in New York City (as Global Director of Marketing Services at Euro RSCG Wor-
ldwide).

In addition, Kristin is a steering committee member and mentor in the Equilibrium 
mentoring program for women (organised by the British Chamber of Commerce), 
as well as a mentor in the EWOB (European Women on Boards) program and an 
international mentor for the My Odyssey mentoring program for Women.

Kristin has also been a corporate council member for Vaclav Havel‘s Forum 2000 
Foundation and an advisory board member for UNICEF and Anglo American Uni-
versity.

Kristin is the mother of 2 teenagers and is passionate about people, diversity, tra-
velling and human rights.  She loves music and dancing and is always looking for 
new and exciting business opportunities in emerging markets (which is exactly what 
the Czech Republic was when she arrived in Prague in 1992).

Eva Shaw 
Eva is Partner at August Leadership a global executive search firm headquartered 
in NYC. She has over 22 years’ experience in executive search and began her 
career in the London and Prague offices of a global search firm, where she specia-
lised in Central & Eastern Europe, the Middle East and Africa. Eva has worked in a 
wide range of industry sectors. These include financial services, fintech, consumer 
finance, retail and corporate investment banking, FMCG and retail, private equity, 
venture capital and start-ups; steel; legal and professional services; and healthcare 
/ pharmaceutical. She has extensive knowledge of both the EMEA (specifically CEE, 
Russia, and CIS) and Asia Pacific regions. She has been part of the steering commi-
ttee of the BCC Equilibrium programme since 2011. Eva has an Honours Degree in 
International Business with French and Spanish from London South Bank University. 
She is bilingual in English and Czech and also speaks fluent French.



Vera Budway-Strobach – HONORARY MEMBER 

Vera Budway is Senior Coordination Adviser on Gender Issues at the Organization 
for Security and Cooperation in Europe (OSCE). Before joining the OSCE at the 
beginning of 2019, she spent over 10 years as Chief Diversity Officer in Erste Group 
Bank AG, in Vienna, Austria and Head of Diversity and Inclusion in Erste ́s subsidi-
ary in the Czech Republic Česká spořitelna (Czech Savings Bank) where she built 
up Erste Group ́s first comprehensive Diversity & Inclusion Program “Diversitas”. 
From 1997 - 2005, Ms. Budway served as Senior Political Advisor on Democratiza- 
tion, Cross Border Cooperation and Economic Development to multilateral deve-
lop- ment organizations in Vienna, Brussels and Geneva. She received Master’s 
Degrees in Political Science and International Relations from Georgetown University  
(Washington, DC). In addition to her committed work for the OSCE, Ms Budway is 
an active member of Rotary International Vienna (President 2018-19); and serves on 
the boards of directors of the Open Society Prague and the Institute for Stability and 
Development. She was Chairwoman of the British Chamber of Commerce ́s Working 
Group on Diversity and CSR, and is a founding member of the Austrian Chapter of 
the International Women ́s Forum (IWF) and served on its Board as Treasurer and 
Vice-President. 
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Regional Coordinators
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Irena Jelínková 
In 2000, Irena began her career working for Student Agency, selling language cour-
ses abroad as she is fond of traveling, speaking foreign languages, and meeting 
people. As a mother of 3 daughters, she struggled to find her work-life balance 
when returning to work after her maternity leave. In 2016, she joined the Equilibrium 
Programme which opened a new perspective for her on how to view herself and it 
helped her to restore self-confidence in professional life. Since 2017, worked as a 
fundraiser for Společnost pro ranou péči in Brno, which provides the social servi-
ce called early intervention, which supports families with handicapped children. 
Working for such families has taught her great humility towards life.

BRNO



Regional Coordinators
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Adam Wojtovič
Adam is a managing partner at Eschola training agency that he co-founded in 2002. 
He works primarily as a coach, soft-skills trainer and psychotherapist. Besides wor-
king with individuals, he is also actively involved in running certified coaching and 
leadership programs in the Czech Republic, Slovakia and Austria. He not only co-
llaborates with his clients on executive coaching, but also on life-coaching areas 
such as work-life balance, personal vision, motivation and communication. In 2018, 
he completed a five-year complex training in Solution-focused psychotherapy. In 
his free time he is an enthusiastic traveller, father of three (most wonderful) kids 
and keen amateur sailor. Adam graduated in English and physical training at the 
Palacky University in Olomouc and studied international marketing at the University 
of Umea, Sweden.

OSTRAVA

Hana Hoblíková 
Hana graduated in Psychology from the Masaryk University in Brno. Her first en-
counter with the field of HR was in a personnel agency, where she dealt with both 
recruitment and executive search. During that time, she also became the head of 
the office. As a self-employed psychologist, Hana cooperated with several industrial 
companies in the field of recruitment and management development. Since 2000, 
she has been participating in managerial positions, working as an HR Manager at 
the German company OSRAM Bruntál s.r.o. From 2010 to 2018, Hana worked as 
the director of HR at Vítkovice Steel a.s., where she served as a member of the com-
pany‘s Board of Directors. In 2019, she decided to radically change her career and 
return to her original profession. For the last 2 years, she has been working as a psy-
chologist for families, children, and individuals. „As Albert Einstein once said: There 
are thousands of ways to kill time, but none to resurrect it. So, let‘s not waste it doing 
something that takes our energy away, but focus on what makes us happy, I add.”



What if….

The chemistry does not work?
One of the two partners cannot be as committed as expected?
Expectations of each other are not met?
Ground rules are not followed?

Please do not hesitate to contact us - we need to know about the issue in order  
to address them in a timely manner- we are always ready to help!

Head of the Programme:
Anna Cimburková
+420 770 105 910
anna.cimburkova@britcham.cz

Programme Assistant:
Kristýna Seidlová
723 152 368
kristyna.seidlova@britcham.cz

Hot Line Contact:
Brigitte Lintner
+420 724 221 605
lintner.b@gmail.com

Hot Line Contacts
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Follow us!

How to stay in touch with us?

Please do follow us on Facebook, Instagram & LinkedIn, where we often post various articles, videos 
or interviews. Do not hesitate and share our posts or photos from your meetings between mentor/mentee 
straight away!

Popular hashtags!

      #britchamcz                  #EquilibriumByBCC            #EquilibriumIsGreat

British Chamber of 
Commerce Czech Republic
@BritishChamberPrague
@EquilibriumbyBCC

British Chamber 
of Commerce CZ
@britchamcz

British Chamber 
of Commerce in the 
Czech Republic

All events of the Equilibrium Programme are for free. To visit BCC events, enjoy 
the many benefits of Equilibrium and register for the member price! You can register 

for all events via our website: www.britcham.cz.
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General partners:
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Partners of Equilibrium 2021



Partners of 2021

Partners:
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General Partners:

Česká spořitelna & British Embassy Prague


